
Pau Sales

Steamer Issues Overdue Payment

Route Analysis Route Map

How does Lim Kee decide which accounts to
accept/ reject?
Which steamer issues are the most prevalent
among customers?
How is the company doing in terms of sales and
sales returns?
Any other uncontrollable factors?
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Lim Kee’s rapid growth since their establishment in the 1980s is slowing down due to customer saturation in the Pau
sector in Singapore. As a result, Lim Kee has to differentiate itself now based on cost innovation rather than product
innovation in order to increase their bottom line, especially in the Kopitiam sector.

 A total of 77 customers in 2019 & 2020 did not meet
MOQ of $300
Big Pau, Stewed Pork Pau and Char Siew Pau are the top 3
paus purchased by customers
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2.Customer Returns

Sales

 Top 5 customers in pau returns contribute to 10% of total
returns for 2020
Chicken Pau is 3rd highest in returns although they do not
have as much sales as other Paus
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Returns

FPE Management and Fu Chan consist of most of the bad
debt
Bad debt is made up of many small amounts

1.

2.

Overdue Payments

Steamers
Confirm that F M Kallang and Kranji having the highest
number of issues
Overall reduction in number of steamer issues 
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Route
More buyers but lower sales1.

Overall
Sales in Singapore are generally decreasing, Pau returns are
decreasing and steamer repair issues are decreasing.
Recommendation to Lim Kee to continue to look for cost
reduction activities.

Problem Statement

Issues

Bad Debt Client List
Scoring Model

Dashboards

Insights 

Improves decision making with a numerical model.

Efficient way of
compiling clients
with overdue
payments

Overall Dashboard Customer Sales

Timeline
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