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Problem Statement

Lim Kee's rapid growth since their establishment in the 1980s is slowing down due to customer saturation in the Pau
sector in Singapore. As a result, Lim Kee has to differentiate itself now based on cost innovation rather than product
innovation in order to increase their bottom line, especially in the Kopitiam sector.
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== Lim Kee Pau Main Dashboard (2020) =1 Customer Sales

Returns # of Steamer Issues Due (as of Jan 21)

$3,261,924 $36,635 1,649 $33,388.43 14 1,341 s
Total Sales (All)

Monthly Total Sales

7,608,460

Insights

Illlllllllllll 1. A total of 77 customers in 2019 & 2020 did not meet
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Pau Sales 2.Big Pau, Stewed Pork Pau and Char Siew Pau are the top 3
— ® paus purchased by customers

Yearly Pau Sales (§)

Returns
. Top 5 customers in pau returns contribute to 10% of total
returns for 2020
2.Chicken Pau is 3rd highest in returns although they do not
have as much sales as other Paus
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Route

1.More buyers but lower sales
Overall
Sales in Singapore are generally decreasing, Pau returns are
decreasing and steamer repair issues are decreasing.
Recommendation to Lim Kee to continue to look for cost
reduction activities.
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