
SMU Classification: Restricted

SMU–X  |  BRIDGING ACADEMIA AND INDUSTRY

Project Overview:

Extraction and utilisation of the point-of-sale systems’ data to create operational and financial reporting dashboards, 

allowing the client to compare the financial and operational performance of different venues, as well as make data 

driven decisions in their day-to-day operations 

Problems Identified:

Restaurants do not use the same point-of-

sale systems, resulting in a difference in 

the format of extracted data

Data collected is not used effectively to 

draw insights about venue performance

Existing dashboards are mostly 

operational, disorganised, and unable to 

provide venue comparisons

Solutions Implemented:

Allows for comparison between various

venues, allowing management to identify

anomalies and address them as soon as

possible

Speed of running the data cleaning script

and generating dashboards allows for the

management team to quickly retrieve the

information they need

Inclusion of both operational and financial 

reporting metrics in order to provide a holistic 

analysis and comparisons of venues

Inclusion of various relevant metrics that the 

Group has used to evaluate venue performance 

ensures that all the client’s needs are met 
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