
M a n a g e m e n t  D a s h b o a r d

A i  T u n g

J O B S  T O D A Y

P r o b l e m  S t a t e m e n t

Joie is  fac ing a manpower shor tage due to the
lack of  par t - t imer prof i l ing to manage par t - t imers
across d i f ferent  jobs and age groups,  wi th 
untargeted recru i tment  sources.  

O b j e c t i v e s

Monetary Bonus for both referrer and referee
who must complete a min. of  2 shif ts within 3
months.  

A n g e l i n e C h a r l o t t e G e r m a i n e L e s t e r Y i  J i a

R e c o m m e n d a t i o n s

1
Referral Bonus
Programme
To incentivise word-of-mouth and
part-timers retention rate

Def ine opt imal  par t - t imer prof i l ing per  industry
Leverage on potent ia l  recru i tment  sources &
strategy

1.
2.

2
Optimised Blast
- Job Listing
To increase clarity in the Available
Job Listing with Google Sheets

3 Dummy Data Dashboard


