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The existing remuneration model - fixed base salary The key objective of the project was to replace the
with variable overtime remuneration - disincentivises existing remuneration model with a pay-per-job
work efficiency and promotes an unhealthy work-life model with minimal deviation from their existing
balance for Simplex's technicians. salary.
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From the raw datasets, ECO and NAV, we performed data preprocessing to ensure the consistency and usability of the modified data for
further analysis. This was mainly executed on Excel Power Query to retain the extract, tfransform and load process.
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’ We incorporated the rates per category derived from Excel Solver and all other requiring required inputs, and

additional considerations into our final pay-per-job remuneration model. This maximizing the uses of drop- o
model was then integrated into our remuneration calculator. Using a calculator down and data validation.
(‘ eliminates calculations and potential human error from users. Additionally, our
‘ calculator is much easier to understand than our model, allowing Simplex and its
' employees to easily pick it up with little explanation or training.

GAO YUANYUAN | HO SOO YIN | JOSHUA TAN JING YI | LIE KEHUI | LIM JUN HENG | OW REI YI ANNE

SMU-X | BRIDGING ACADEMIA AND INDUSTRY



