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PROJECT STATEMENT ISSUES IDENTIFIED

Pricing based on gut feeling

Difficulty in retrieving data for analysis
Partial manual data entry

Limited information on guest preferences

Lloyd’s Inn is a 34-room boutique hotel located in the
heart of Singapore. The team has been presented with
two issues:
1. Develop a forecasting revenue management model
to create a data-driven pricing strategy
2. Conduct an analysis to gain insights to re-direct
guests towards direct booking and away from ANALYSIS OF INDUSTRY & GUESTS
Online Travel Agencies (OTAs)
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