
SMU Classification: Restricted

● Forecast future revenue and operating expenses
● Provide data-driven recommendations on future management 

decisions (hire more doctors, nurses or buy more chairs)
● Saving resources for potential investments in the future

● Increasing revenue, operating expenses, and net profit 
● Changes in number of new patients every year
● Growing number of cancer patients and company’s establishment

● Lasso
● Prophet

Users’ input

Disclaimer:
This is a sample dashboard/output from our 
models. All visuals and charts shown here are 
hypothetical and based on proxy data.

Background

Approach

Purpose

Methodology Applied

Visualisation

● Glmnet
● Croston

Key uses:
• Performed expense-to-revenue 

analysis to project how incremental 
expenses caused by different 
decisions affect profitability of ICS

Key designs and features:
• Line graphs for user to view 

the relationships between 
the variables and revenue / 
operating expenses

• Showcases forecasts for the next 5 
years

• Sensitivity analysis of revenue and 
operating expenses to provide a 
range of numbers that ICS can rely 
on

● Monte Carlo


